VKPAITHA

MIHICTEPCTBO OCBITH I HAYKU YKPAIHU

HAIIIOHAJILHUM TEXHIYHUA YHIBEPCUTET YKPAIHU
«KUIBCBKHUH MOJITEXHIYHUN IHCTUTYT
imeni IFOPSI CIKOPCBKOTI' O»

PO3MOPSTKEHHA No 5 - 752
M. Kuis « f ﬂ» z;f/j 20/ Eip

3 MEeTOK BBEJEHHS B IMpaKTHKY MDKHapoAHOI aisuibHocTi Permamenty
YIpaBIiHAS OCBITHIMM MpoekTamu i3 3apyOikuumu naprHepamu B KIII im. Irops
CikopchKOro, BBEIEHOIO B JIiH0 po3nopsyKeHHsM Bij 26 sunus 2017 poky NeS/116
«[Tpo 3aTBeprkenHs PernameHTy yrnpaBiiHHS OCBITHIMH IPOEKTaMH i3 3apyOLKHUMU
naptaepamu B KITI im. Irops Cikopcekoro,

[TPOIIOHVIO:

1. CxBanmutu «MeToaMuHI peKoMeHJalii 3 peanizamii Ta YNpaBliHHS CHUIBHUMU
ocitaiMu 1poektamMu KIII im. Iropst CikopchKOTro 3 1HO3EMHHMMHM IapTHEPaM»
(mani — MeromuuHi pexomeHiaitii), joaatok Ne 1.

o

PekomenmayBaTy JekaHaM (GaxyIbTeTIB, JUPEKTOPaM 1HCTUTYTIB, TX 3aCTyIHUKAM
3 MDKHApOIHOT isUIbHOCTI, 3aBijyBauam kadeap, KepiBHUKaM MDKHApPOIHHX
oiciB Ta IHIIKX [T1IPO3AITaM YHIBEpCUTETY, SIKI palioloTh B cdepi MbKHAPOAHOT
NiSABHOCTI, BAKOPHCTOBYBATH MeTOIMUHI peKOMeH alli B IOTOYHIH JisIbHOCTI,

(IS

KoHTpob 38 BUKOHAHHSIM PO3TOPSPKEHHs MOKJIACTH HA 3aCTyNHHKA KEePiBHHKA
JIMC ta KoopauHamiieHol rpynd 110 [OrMMHOJEHHIO iHTepHALIOHAI3alil
yuisepcurety K.B. FOnkoBy.

[Ipopexrop 3 HayKOBO-Ile1aroriyoi podboTu
(MDXHAPOAH] 3aB’SI3KH)

C.1. Cunopenxo
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HALIIOHAJIbHUYM TEXHIYHWUM YHIBEPCUTET YKPAIHU
«KUIBCbKHUU MOJAITEXHIYHUU IHCTUTYT IMEHI ITOPH CIKOPCBKOI'O»

METOHHI PEOMEHZALT

3 PEANIBALIT TA YNPABIHHA CMINTbHUMM
OCBITHIMW MPOEKTAMMW KNI IM. ITOPA CIKOPCBKOTIO
3 IHO3EMHUMW NAPTHEPAMM

yKaajgavi: Biagin 30BHIIIHbOEKOHOMIYHOI AiA/IbHOCTI
JenapTamMeHT MI>KHApOAHOro CNiBpO6iTHUIITBA



[osicHIOBaIbHA 3aMMKCKa 1

[IpoekT sk popma peasisalii criJibHOI OCBITHLOI AiSIZILHOCTI 3 IHO3EMHHUM NAPTHEPOM

3
Tunu cnizIbHUX OCBITHIX NPOEKTIB 3
KuTreuil LuKI peasisalii npoexkTy 6
MeHe)KMEHT CIiJIbHUX OCBITHIX [IPOEKTIB 9
GinaHcoBi MUTaHHA peasisaliii CriJibHHUX OCBITHIX NPOEKTIB 10
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METOZMYHI PEKOMEHZALLT

[TosicHIOBaJibHA 3allUCKa

CYYACHWI KOHTEKCT

MikHapo/Ha AiIbHICTE /s BHLWOrO HaBYa/IbHOI'O 3aKJ/JIaAy CbOrOAHI — L@ BaiJIUBHU
HANpPsMOK PO3BUTKY, WO 3abe3re4yye aBTOPHTETHHUH CTATYC Ta BHUCOKI NO03HIIT y CBITOBMX
pPeHTHHIaX, KOHKYPEeHTO3JaTHICTh HAa PUHKY OCBITHIX NOCHYT, PO3LWIHMPIOE pecypcHy 6asy
HayKOBO-TeXHIYHHUX Jloc/i/pKeHb, Halae GiHaHCoBY CTIHKICTE Ta aBTOHOMIIO.

CucreMaTuyHa iHTerpaiis MDKHApPOAHOrO ACHeKTYy B OCBITHbO-HAyKOBY [IifAZILHICTbL
VHIBEpCUTeTY, NpH SKOMY LiAi | MexaHi3Mu oprasisaiil HagaHHa nocayr HaOyBawTh
MDKHApPOJHOr0 3HAYEHHHA, € NPOoLecoM Horo iHTepHauioHanizanil. Pe3aynbTaToM Mae CTaTH

nepeTBopeHHs HalioHanbHoro BH3 B inTepHanioHanbHuM.

Y TakOoMy KOHTEKCTI 30BHIIHbOEKOHOMIYHA [Jis/bHICTL sK CK/A3Jl0Ba MDKHApoAHOI
JISIIBHOCTI, 0 Mae Ha MeTi B TOMY 4YMC/I OTPMMaHHA KOHKPETHMX MepeBar y BULJAA
COLIa/LHOr0 Ta eKOHOMIYHOT0 e eKTy Bij peanizanil oCRITHIX Ta HAYKOBO-TEXHIYHHX MOC/YT
VHIBEPCHTETY 3a KOPJAOHOM 4M B YKpaini 3apybiKHHUM napTHepaM, HaOyBa€ 0C0GAHBOrO
s3HavenHst. [Ipy yboMy HAKOIILL MePCHeKTUBHUM € eKCIIOPT OCBITHLO-HAYKOBOI IPOAYKLIT Ta
NOC/YT IHO3EMHOMY CMOMHUBAYY, 1110 MOIKe peasli3oByBaTHCH PISHUMH LI/IAXAMU.

CTATUCTUKA

Ykpaincbki BH3 napasi maoTh focTaTHil noTeHUian 418 60poTb0H 33 3aBOOBAHHS 4aCTKH
MIKHAPOAHOTO PHHKY OCBITHIX MOC/IYTr. 3a OCTAaHHIMHM JAaHUMH YKpalHCbKOro AepiaBHOTO
HeHTpy MbxkHapoaHoi oceitu (YAUMQO) y 185 situususauux BH3 ocsity orpumytoTs 64 THC.
crygenTiB 31 148 kpain ceiTy. HacTka YkpaiHy Ha MDKHapOAHOMY PHHKY OCBITHIX MOCAYT 33
YUCENBHICTIO 1HO3EMHHX CTYAeHTIB ckaajae 1,5 %. [Ipd UboMYy MOHITOPHHT CTYAEHTCHKHX
B110A06GaHb CBIAYHUTD, Wo npakTiito 30% cTy/ieHTiB BUBYAKTH IHXKeHePHI HayKH.

MPOBMIEMA

3 orasiAy Ha OCHOBHI TeHAeHUIl PO3BHTKY MDKHAPOAHOIO PHHKY OCBITHIX MOCHYTL, SK-TO:
3pocTaHHsl  PUHKOBUX MacwTabiB, iHTepHauioHasisallis, TNOCHJEHHS  KOHKYypeHII],
aktuBizauis pisibHocti BH3, opMyBaHHA perioHanbHUX PUHKIB OCBITHIX MMOC/YF; a TAKOX
BpPaxoBYIOYH HalioHalbHI 0ocBiTHI peanil (csiabke pepxaBHe (iHaHCYBaHH#, NParHeHHs [0
MOCHJ/IEHHS aBTOHOMII yHiBepcuTeTIB, TOWO) aKTyani3yeThcss HeoOXIAHICTBL MOLIYKY HOBHX
dopm Ta MexaHi3MiB peanizauii cniJbHOI OCBITHLO! AiAABHOCTI 3 IHO3EMHHUMH NAPTHEPOM, a

TAKOX IX aganTalil 40 BITYU3HAHOT 3aKOHO4aB40] Ba3H.

META
CTBOpEHHS MPAKTHYHOr0 KePIBHULTBA 210 Ail 10 PO3IMPEHHIO Ta B0CKOHANEHHIO LJISAXIB Ta
MEeTO/IiB MIXKHAPOAHOT AiANBHOCT U IHCTHTYTIB Ta QaKky/JIbTeTiB yHIBEPCUTETY.
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 METOZMYHI PEKOMEHIALLST

3ABOAHHA

e HajaHHsa inpopmauil CTPYKTYPHUM Nigpo3AizaM IMpo NepcrneKTHBH Ta MOMXKJIMBOCTI
pO3IIKpPEHHA 30BHIIIHBOEKOHOMIYHOI AI/IBHOCTI YHIBEPCHTETY B 4aCTHHI €KCIOPTY
OCBITHIX MOCAYT

® DO3KPHUTTH 3acaj IPOEKTHOTO TMiAxXoAy [0 TpoBapKeHHs CIiJBHOI 0CBITHBOI
AlS/IbHOCTI 3 iIHO3EMHUM MapTHEPOM

e 03HAHOMJIEHHA CTPYKTYPHHUX TNiJApo3aiiie 3 nepenikoMm Heobxiguux pobit i
JOKYMEHTIB, OCHOBOMOJIOHNWX 3aKOHOJABYHX Ta HOPMATHBHHX aKTIB, MOMUIHBHX
YYACHHUKIB HPOEKTY, perjamMeHToM IX B3aeMo/il Ta NPHHOUIAMH MEHEe/DKMEHTY,
($iHAHCOBMMMU acneKTaMH peasizanil npoekTy

e JornoMora B peasizayii KOHKpPeTHHX CHJIbHHX OCBITHIX NpoexkTiB 3 iHO3@MHHMH

napTHepaMH.

KOPOTKWUI 3MICT

Y MeTOAHYHHX PEKOMEH/ALifAX PO3MAAHYTO MeXaHi3M NpOoBaJMeHHs CIiAbHOI OCBITHBO-
HAayKOBOI JAif/JIbHOCTI yHIBEepCHTEeTY 3 [HO3eMHHMMM mNapTHepamMu y ¢dopmi CHisbHOTO
oceiTHboro npoexkty (COIT), wo peanisyerncs B Ykpaini yu 3akopaoHoMm. HaBegeno nepenik
HeoOXiAHUX NPOEeKTHHX pOO6IT, OCHOBOMOJOMHUX 3aKOHOJAABYMX | HOPMATHBHHX aKTiB,
YYACHUKIB MPOEKTy Ta perjiaMeHT IX B3aEMOZIl, a TaKoX BHM3HAYEHO 3acaHU4i NPHHLMITH

MeHe/KMEHTY NPOEKTY.

MPU3HAYEHHA
MeToauyni pekoMedjauii 3 peaiizauii Ta ynpasjindag cnijibHMMK ocBiTHIMH npoextamu KIII
im. Irops Cikopcekoro 3 iHO3eMHHUM napTHepoM NiJroToB/AeH] Bigaiiom

30BHILIHbOEKOHOMIYHOT AissbHOCTI /lenapTaMeHTy MiXHApoAHOTO CHiBpoBITHUUTBA /A4
BHYTPIlIHbOr0 BUKOPHUCTAHHA CTPYKTYPHUMHU NIAPO3AIIaMH YHIBEPCHTETY

BHKOpHCTaHHA MeTOAMYHMX PeKOMeHJalill A03BOJIMTb aKTHBI3yBaTH MDKHApojgHy poboTy
incrutyTie Ta Qaxyasrerie Kl im. Iropa Cikopcbkoro, crnpuaTHMe OIABUUEHHIO PiBHSA
KOHKYPEHTOCHPOMOMKHOCTI YHIBEpCHTETY Ha MIXXHAPOAHOMY PUHKY OCBITHIX OCJIYT.
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METOAMUYHI PEKOMEHOALLIT

[IpoekT Ak popma peasizanil CriJibHOI OCBITHBOI
JiSIJIBHOCTI 3 IHO3€MHUM IIapTHEPOM

[Tig cninbHOO OCBITHEOI AiSILHICTIO YHIBEPCHTETY 3 iHO3eMHHMM NAaPTHEPOM PO3YMIETbCA
By aisabHocti BH3 3 peanizauil ocBiTHIX nporpam, w0 nNpoBajguTLCA pa3oM 3 iHO3EeMHHM
MapPTHEPOM i3 3aJly4eHHAM HaCTHHHU HOTo pecypcie B Ykpaiui 4H 3aK0pA0HOM.

MeTo10 npoBasKeHHs CHiJLHOI OCBITHLOI AiA/BHOCTI €:

e nobyaoBa cucTeMH epeKTHBHOI KOMYHiKaLlii 3 iIHO3eMHHUMH NapTHEpaMy;

e cniabHa po3poldka, ajanTallis Ta BHBe/JeHHA Ha PUHOK HOBMX OCBITHIX MpPOAYKTIB Ta
MOCAYT;

e OTpHUMAaHHA CTOPOHAMHU-NAPTHEPAMH KOHKPETHHX EKOHOMIYHHX pe3y/abTaTiB Ta
JOCSATHeHHsI NO3UTUBHOTO COLiabHOTO eeKTYy.

OcHosHa dopma peanizauii cnisibHOI AiAABHOCTI - CNiJILHWH OCBITHIH POEKT 6€3 CTBOPEeHHS
okpemoil WpHAHYHOI ocobH Ta BHOKpeMJIeHHA Bif0COOJJeHUX CTPYKTYPHHX MNiZpo3jiniB
CTOpiH-MapTHEpPIiB, /ie 4iTKO BH3HA4YeHi eTanu peasizauii Ta po3mexoBaHl pecypcH CTOpiH-
napTHepiB. ;

HouineHicTe BUOOPY NpPoeKTy AK GOPMH NPOBaMKEHHS CHiJIbHOI OCBITHBOI AIANbLHOCTI 3
iHO3eMHHM napTHepoM 00yMOBJeHa JeKilbKOMa NepeBaraMy, 10 3abe3neuye NpoeKTHUH
niaxia:

e nigBUIIEHHA ePEKTUBHOCTI Ta THYYKICTL y HAJI@HHI OCBITHIX NOCAYT 3aKOPACHHOMY
napTHepy;

e MiHiMizalis pM3MKIB 3aBAgKH Horo peresbHid migroroBui Ta nuady-rpadixy
peasizaui;

e OMNTHMIi3aLis Dpouecy ynpasjiiHHA 3a NPOBAPKEHHAM CHiJIbHOT OCBITHBLOT isi/IbHOCTI;

e Ii/|BUILEHHS 3araJbHOT0 PiBHA MOTHBALIl HOro y4aCcHHKIB.

[IpoekT - yHiKa/sbHHIT HAGip NpoLeciB, CKAAAEHHUX 3 CKOOPJHHOBAHUX TA KEPOBAHUX 3a/1a4 3
MOYaTKOBOIO Ta KiHLEBOIO JATAMM, 110 3A4iHCHIOKTbCA /15 JOCATHEHHS METH.

IIpoekTHHiI mniaxig - ue pospobka HOBOro MPOAYKTY/MOCAYrH «HA 3aMOBJICHHA», Ji@
K/IIOYOBHMH NepeMiHHHUMH € CTPOKH, 010/UKeT Ta AKICTh.

CninbHuH ocBiTHiN npoekT (COII) - ue npoekT, uo peanizyernca KIII im. Iropa Cikopcbkoro
pasoM i3 3aKOpPJAOHHMM MapTHEPOM 3 MEeTOW HaJaHHA OCBITHIX nocayr Tpetim ocobam
(ciyxauam, cTyAeHTaMm) 3 BH/Ja4elo BiANOBigHOro JokyMmenTy (Aunnaoma, ceprudikara) Kl
im. Iropst  CikopcbKoro 3a po3po6/ieHO0 BiJ/JIOM 30BHILIHBOCKOHOMIYHOI Jisi/IbHOCTI

MeTO/0JIOTIEK peanizauli npoexTy.
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METOAMYHI PEKOMEHIALLT

O3naku COIT:

e [O/I0BHUM 3aBJaHHAM IIPOEKTY € [OCSATHEHHSI MeTH - HaJaHHs OCBITHIX mociayr
1HO3EMHOMY CIIOMWHBYY.

e OpaHoyacHe AOTPUMaHHSA QIHAHCOBHX Ta YACOBHX 0OMEKeHb MPOEKTY

e [lpoexT nepeabdavae YHIKa/JbHICTHL — CTBOPEHHS HOBOTO NPOAYKTY/NOCAYTH 4H
NMPOAYKTY/NOCAYTH 3 e/IeMEHTOM HOBH3HM.

3mict npoextHoi gisyibHocTti COM y 3aranbHOMY BUIIS Al pO3IO/AiACHUH Ha:

¢  HaBYaJbHO-METO/HYHY CKAA/0RY;
®  QAMIHICTPATUBHO-0PraHisalliiHHUU CYNpPOBi;

¢ J1aHOBO-(IHAHCOBY AISJILHICTE.

Mapruepom COIl ana KII im. Iropa Cikopcekoro MoxyTbh OyTH: IHO3eMHI Jepxasy,
YHIBEpPCHTETH YW OCBITHI 3aknajM, 3apyOiKHI Kommadii Ta MikHapoaHi opradizauil.
JojaTkoBo MOKJIMBe 3a1y4eHHA yKpaiHcbkux BH3-napruepis go peanizanii COIL
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METOAWYHI PEKOMEHAALLIT

Tunu cniJIbHUX OCBITHIX IPOEKTIB

COIl peanisyeTbcs no TUNY GpaHIIM3K: 3 nepejaydelo npasa Ha npogax ocBiTHix nocayr KII
im. Irops Cikopcbkoro. Biamosigno Ao 3MicTy Ta XxapakTepy NpoeKTHOl JAiALHOCTI Yy
3araJbHOMY BUIVIS/I MOXKIMBI HacTynHi THNH peastizauii COIl

MPOEKT TUNY «NIArOTOBYE BIAAINEHHA»

CNiJILHHUH NMPOeKT 3 opraHizayii HaJaHHs MOCAYT JOBY3iBChKOI MiAroTOBKH Ge3nocepeiHbo y
KpaiHi nepebyBaHHa abiTypieHTa 3 BUKOPHUCTAHHAM iH(GPacTpyKTYpH Ta pecypciB napTHepa 3
BH/IA4010 BiJMOBI/IHOTO cepTH(IKATy 3a YMOBH YCNiIHOTO 3aBEePIIEHHA HABYAHHS

NPOEKT TUNY «TPEHIHTOBMIA LIEHTP»

CNiJIbHUH NpPoeKT 3 opraHisauii HagaHHs nNoc/Ayr niABMILEHHs KBaJipikauil cneuiaznicrtis
ranysi 6esnocepeAHbo y KpaiHi nepebyBaHHs MapTHepa 3 BUKOPUCTAHHAM iHQPaCTPYKTYpH
Ta pecypcis mapruepa 4u Ha 0asi KIII im. Irops Cikopcbkoro 3 Bugadeto BifnoBigHoro
cepTHikaTy

MPOEKT TUMY «bAKAJIABPAT/MATICTPATYPA»

CniAbHUH  npoekT 3 po3pobKM, ajganTtauii Ta BNPOBa/PKEHHA OCBITHIX mnporpam
kBanidikauiiiHoro pieus «bakanaBp» 4M «MmaricTp» pasom 3 iHozemuumu BH3 no nporpamax
CnijibHUX Ta MOABIHHUX JAHIIJIOMIB

MPOEKT TUNY «MEPEXEBA OCBITHA NMPOTPAMA»

CHJILHUNA NMPOEKT MPOBAKEHHS OKPeMOl OCBITHBOI NPOrpamMHu 3a MnornepeHbo Y3ro/DKeHHM
daxom, o peaniayeTbcs y Mepexesiit popmi 3a yyacti BH3-naprHepa Ta komnauii-napThepa
i3 3abesneyeHHAM MNPAKTHYHHUX HABHYOK cneuiazictaM, ajanToBaHMX /[0 KOHKPETHHX
BUPOOHHYHX YMOB HallilOHAIbHHX NiANPHEMCTB KpalHH-peaisauii npoexry

Pizui Tunu COIl MoxyTh yTBOpOBaTH NnOprdesb NPOeKTiB - JeKiJbKa NOB'A3aHUX MDK
co6010 MPOEKTIB, yNpaB/IiHHA SKMMH KOOPAUHYETHCA /15 A0CATHEHHS nepesar i HeodxiiHoro
PiBHA KEPOBAHOCTI, 1[0 HEMOMKIMBE /1S HUX MO OKPEMOCTi (HanpHKAA/, OJJHOTHIIHI MPOEKTH
B MeXKax 0/IHOr0 PerioHy Y NPOeKTH PI3HUX THMIB Ha 6a3i ogHOro 3apybiXHOro napTHepa).

Hazsani npoexkTHi pilleHHs JIerKO IHTerpylTbca B OCBITHI CHCTeMM KpaiH CBiTY Ta
[03BOJIAIOTh CKOPHUCTATHCS yciMa nepeBaraMu Ginbil ePeKTHMBHOTO LHMKJIY TpaHchepy

OCBITHIX NIOC/YT.
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'METOAMYHI PEKOMEHZALLi

KutTteBul nuki peasnisanii IpoexkTy

KuTTEBHH UMK - Habip nocnifoBHUX a3 NPOeKTy, Ha3Ba | KiJIbKICTb AKHX BU3HAYAETLCS
norpefaMu ynpaBjinHa 3a peasiizauieto npoexty. HMutresuid uukn COIl cxaagaetbea 3

4OTHPBOX (a3

DA3A IHILIALLIT

BinbyBaeTbca npoBejeHHA (GOPMaibHMX [pOLEAYyp, HeOoOXiZHHUX U8 CTapry [pPOeKTY,
Bu3HaveHHs KepiBHuka COIT Ta ¢opmysanusa [lacmopty npoekTy. 3aBepuiyerbca ¢asa
MiZinMcaHHaM JIOTOBOPY 3 NAPTHEPOM Ta HaKa3y Mpo CTAPT MPOEKTY M0 YHIBePCHTEeTY.

Knw4oBi npoekrtHi Aaii:

e OTPUMAHHA 3aluTy YM NiAr0OTOBKAa JOKYMEHTy, WO iHinie npoext (3 6Goky
VHIBEPCUTETY YH CTOPOHM-TIAPTHePA)

e dopmyBaHHS Ta BHKJAJeHHs1 nepBicHoro GavyeHHs peasizauil npoekty (/exnaparis
MpoeKTy)

e KOMIUJIEKCHHWI aHali3 MepcrnexkTHR, MOMJMBOCTEH Ta MexaHismy peanisauii COII
(Pesiome npoekTy)

e  3aTBeP/PKeHHd KaHAMUZATYPH KepiBHMKA Ta ckJjajay poGouol rpynu aJMiHiCTpyBaHHSA
MPOeKTY;

e 3arBepkeHHs IlacmopTy npoekTy, KaJeHJapHoOro Ta OIOKeTHOro IJIaHIB,
JO0AATKOBUX Jkepesn GpiHaHCyBaHHA y pasi HeoOXiAHOCTI;

®  Y3ro/pKeHHS NapTHEePChKHX BHECKIB, BUMOT Ta 3000B'A3aHb CTOPIH;

e qignucaHHa gorosopy npo peanizagito COIl 3 maprtHepoM Ta  BHAAHHHA
pPO310opsA/HKeHHS PO CTapT NPOEKTY.

OcHoBHHM jioKymeHTOM, 10 penpesentye COIl, e [lacnopr npoexty, sKMi po3podaseThes
BiZI/IOM 30BHILIHbOEKOHOMIMHOT AisfibHOCTI AAA CHIZIBHOTO Y3TO/KeHHA 31 CTOPOHOO-

MapTHEPOM.

[Macnopr NpoexTy - le JOKYMEHT, 110 OMMHCYE BHCOKODPIBHEBY MNOCTAHOBKY 3ajadvi mo
NpoeKTy, BKI0Yaw4dx GiHaHCcoBI, pecypcHi, Oro/KkeTHI Ta YacoBi obMexeHHs. [IpusHaseHun
JUTSL Y3TO/DKEHHSA TIPOEKTY 3alliKaB/JeHHMH CTOPOHAMHY NMPH Horo iHinianil.

Crpyxrypa [lacnoprty COII mae Bk/104aTH B cebe:

®  HasBy;
e  METy IPOEKTY

e iHdopMaLio Npo napTHepiB-y4aCHUKIB IPOEKTY;

e 0GrpyHTYBaHHS HeoOXiAHOCTI Ta AOUINLHOCTI peasizalil NPOeKTY;
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METOAWYHI PEKOMEHAALLI

e JeTalbHUH ONMC npoexTy (MeTa, 3aB/AaHHs, 3MICT AisS/JbLHOCTI, opradisaimiiiHa
CTPYKTypa);

e Q4iKyBaHI pe3y/aLTaTH;

® [0eTanHHH M1aH NPOeKTHUX pobiT;

e  MOOUIBLHICTL B MEXaX NPOEKTY;

e (lo/pKeT Ta GpiHaHCOBe 0OIPYHTYBAHHS.

BA3A 3AMNYCKY

3AIMCHIOETBCA JleTasbHe NJaHyBaHHA CHiJIbHUX NPOEKTHUX POBIT 3 iIHO3EMHUM MapPTHEPOM.
BinbypaeTbca peanizauii miATOTOBYMX 3axoAiB 060Ma CTOpOHaMK-NAapTHEPAMHK, HeOOXiAHHX
JUIS Ha/IAHHS OCBITHIX NOCAYT KiHLEBOMY CNOMXKHBA4Yy, 3TiHO AOMOBIEHOCTAM.

Knwoyosi npoexkTHi Ail:

®  Y3ro/PKeHHA NapTHepaMu Ta 3aTBep/pKeHHs JlopoHbOT KapTH peasizauil npoexTy;

® [i/IFOTOBKA Ta Y3ToKeHHs iHGPacTpyKTYpH, BiZIMOBIAHOr0 MaTepialibHO-TEXHIYHOI0
zabeaneyeHHa peanisalii npoekTy Ha 6a3i CTOPOHH-NAPTHEPA;

e peasisalig opraHizaiiiHo-rocnogapcbKux 3axo/iB A1a ¢yHkuionyBauus [IpoextHoro
odicy Ha 6asi cTopoHH-napTHepa;

® BiaGip Ta NiAroTOBKAa KaHAWJAATIB /1A HAJLAHHA OCBITHIX NOCAYT B MEXaX NPOEKTY

e po3pobka, BUAaHHA Ta GOpPMYyBaHHS HaB4Ya/IbHO-METOAHYHOI 6asu Ana peanizail
MPOEKTY;

e 3/iMcHeHHs pexsamMHo-iHdopmauiiiHoro cynposogy COIl;

e Habip cnyxadiB/CcTYAEHTIB y MeKax MPOeKTY.

®A3A PEANIBALLIT TA KOHTPO/IKO

Peanizauis npoexkTy y BigmoBigHOCTI A0 3aTBepKeHMX Uinei (Oe3amocepejHE HajaHHA
OCBITHIX mocayr), pecypciB Ta IJ1aHiB, NOKA3HUKIB, NIrOTOBKA TAa MOHITOPUHI peryaspHoi
3BiTHOCTI 3a IIPOEKTOM, KOHTPOJIb SIKOCTI NOCJYr, BHUABJIEHHS PH3HKIB, mpobieM, 3MiH y
MpoeKTi.

Kmo4oBi npoekTHi Aii:

L] BHKOHAHHA MOJIOXKEHb 3 IPOEKTHHUM JOTrOBOPOM CTOPOHAMH-NIAPTHEPAMH;

e (eanocepefHE HAJJaHHA OCBITHIX MOC/YT;

e [OTOYHHH KOHTPOJEL AKOCTI HAJAHHA OCBITHIX ITOCAYT B MEXaX IPOEKTY,;

® KOHTPOJIb 3a X0JIOM BMKOHAHHA 3aBAaHb 3rigxo Ilacnoprty npoekTy Ta JopoxHboi
KapTH;
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® [I0CTAHOBKA Ta BUKOHAaHHA NPOMDKHHUX 3a/a4a;
e ¢GopMyBaHHSA Ta HaJAAHHS peryaspHoi 3BITHOCTI 3a X0/10M peasiizalii npoeKTy.

®A3A 3ABEPLUEHHA
O¢iuiiiHe 3aKpUTTs NPOEKTY Ta apxiByBaHHSA INPOEKTHOI AOKyMeHTalil, NpUIUHEHHS
diHaHCOBMX Ta IHIIKMX BI/IHOCHH 3 NAPTHEPOM.

Knioyosi npoexTtHi gii:

e (QopmyBaHHA QiHATBHOTO 3BITY POGOYOK0 FPYIOL0;
®  3aTBEP/PKEHHS KOOPAHHATOPOM PE3Y/IbTATIB MPOEKTY;

e apxiByBaHHH NPOEKTHUX JIOKYMEHTIB.
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MeHe PKMEHT CITIJIbHUX OCBITHIX IIPOEKTIB

OCHOBHHMM ZOKYMEHTOM, 110 PEry/I0€E peasisaliln NpoeKTiB, BU3HA4YAE YYaCHUKIB Ta NpoLec ix
ynpasJiiHHsa € PersiaMmeHT ynpaB/iHHA TPOEKTaMHU.

Yuacuuku npouecy ynpagiiaas COII - cniBpo6iTHHKK YHIBEPCUTETY, 3a/Iy4eHi 40 NPoeKTy,
YU iHTEepecH SKUX MOXKYThL GYTH 3auensieHi nij vac peanisauii npoexry.

YyacHukamu npouecy ynpasiainusa COIl moxyTb 6yTH:

®  PEKTOP/NPOPEKTOPH YHIBEPCUTETY;

®  JIMPEKTOPH IHCTHTYTIB;

® JeKaHH PaKy/IbTeTIB;

®  HavyaJbHWUKH CTPYKTYPHHX NIAPO3AINIB;

e CHiBpODITHUKH CTPYKTYPHHUX MiZAPO3AINIB.

Opranizauiiina crpykrypa ynpasiainus COIL:

*  KOODJHHATOP NPOEKTY;
® KepiBHHK NPOEKTY;
e poGoua rpyna npoexTy.

TBOpuYHMi KOJMIEKTHB NPOEKTY — Ipyna BHKOHABIB NPOEKTY BiJ BIANOBIJIHHX CTPYKTYPHHX
HiAPO3/AiaiB YHIBEPCHTETY, AKa BiANOBiAAE 3a AKICTb KIHLEBOro NPOAYKTY YH MOCIAYrH B

Mexax peajisalil npoeKTy.

Menemxment COIl 3ailicHioe poGoya rpyna nmpoeKTy - THM4YacoBa rpyna ¢axisuis Bia
Pi3HUX CTPYKTYPHHX NiApPO3AiJAiB yHIBepCHTeTY, 110 CTBOPIOETHCH /Ui aAMIHICTpYBaHHS
npoekTy Ha nepioj peaniszauii npoexTy i BiAnOBijae 3a Bci acnekTH HOro BMKOHAaHHA i3

3apyGiHUMH NapTHEPaMH.
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@®iHaHCOBI NUTAHHA peaJsiizaliil ClIJIbHUX OCBITHIX
IPOEKTIB

dinancosi nuranHa peanizauii COIl  y3ro/pKyloTbCcA CTOPOHAMU-NAPTHEPAMH y KOXKHOMY
oKpeMoMy BUNaaKky. PiHaHCcOBI B3aEMOBI/ITHOCHHM CTOPIH-NAPTHEPIB NPOEKTY BU3HA4YaThCs
BIAMOBIZIHO /0 TMApHTETHOCTI po3noAisy GiHAHCOBOTO HABaHTAaXXEHHA Ta OTPHMAaHOro
npubyTKY Big peanizauii npoexTty. PiHaHCOBI B3AEMOBIJIHOCHHH MOXKYTb OYTH NeperasHyTi y

BHIA/KY 3MiHH 00'€KTUBHHUX YMOB peasiizalil npoexTy.

Nissapnicts pobGokoi rpynu COIl ta TBop4Yoro KoseKTHMBY GIiHAHCYETLCS 33 OKPEMHUM
KOLITOPHCOM 3 HacTKH GpiHAHCOBUX HA/AX0pKeHb YHIBePCUTETY Bij peanisalii NpoeKTy.
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KouTakTu

Bigzisi 30BHINIHE0EKOHOMIYHOI JiI/IbHOCTI
JlenapTaMeHT Mi>KHApOJHOTIO CIIiBpOOITHULITBA

Tes. +38(044)-236-62-81
forea@kpi.ua
www.forea.kpi.ua
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